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1. PURPOSE AND SCOPE

When the country is facing economic slowdown or recession, it is unfortunately inevitable that some of the Services SETA member companies will have to retrench some employees. Therefore this project is only applicable to companies who have filed a Section 189A with the CCMA.
The first option would always be to assist the company with training grants to try and prevent retrenchment. This will be done by up skilling potential retrenchees or re-skill them for redeployment in the same company. If that is not possible the Services SETA would like to assist these member companies to retrain or assess these retrenchees to enable them to re-enter the workforce with a qualification in a field where there is growth. The approach to a training layoff in the current economic climate is a temporary suspension of work which is utilized for training purposes. The layoff depends on continued employment of workers who may otherwise be subject to dismissal. 
As the recession is deemed temporary, this grant will be a once off only-for a period not exceeding 6 months.
2. EMPLOYER REQUIREMENTS
The employers who want to participate in the retrenchee programme must:
· File a Section 189A with the CCMA

· Been a Services SETA levy contributing member for at least one year;
· Have to retrench more than 10 staff members

· Have negotiated legally compliant retrenchment contracts where proper processes were followed;

· Have to include the re-training or Recognition of prior learning in the retrenchment agreement
· Submitted a Workplace Skills Plan and Annual Training Report for the relevant financial year. This requirement is restricted to companies with 50 and more employees in their employment.
· Must have a current tax clearance certificate

· Must evidence employee participation in this program.
3. PROCEDURES
The employer will apply on the prescribed application form, which will be evaluated by a sub-committee comprised of  two representatives from business and 2 representatives from  labour who will make the final decision. 
The employer will indicate in the application form the relevant retrenchees and the skills that need to be assessed or their field of expertise.
The Services SETA together with the sub-committee will oversee the training until completion and ensure that affected employees return to their employers.
The training and assessments will be done through an accredited provider.

4. GRANT PAYABLE TO THE EMPLOYER
The Services SETA will allocate a retrenchee grant of R10000 in respect of re-training or a Recognition of Prior Learning assessment. The grant will also include counseling of the retrenches and a skills audit conducted on the retrenches.
The Services SETA may appoint a training provider/s who will receive an allocation to conduct the training or assessment
The retrenchees (learner) will receive a stipend of R1 000 per month for the period of training to a maximum of 6 months.

5. Payment of the grant
5.1
Procedure:
· Upon approval of the retrenchee grant a SLA will be signed with the lead employer.

· The training provider/lead employer needs to submit 4-party agreements, the learner enrolment template and copies of the IDs of the learners.
· A completed vendor application form

· A current tax clearance certificate

· A training implementation plan

· Confirmation of accreditation of training provider

· Training provider/employer agreement
· On receipt of the above-mentioned documents 50% will be paid to the training provider/lead employer.

· On receipt of competent assessment results per unit standard of at least 50% of the credits together with a internal moderation report a further amount of 25% will be paid to the training provider/lead employer .

· The final balance of 25% will be paid to the training provider/lead employer subject to the successful completion certificate being submitted to the Services SETA.

· For this purposes it is noted that “certification” on the Full qualification shall mean that statement of results on assessments conducted by the training provider on unit standards that will be uploaded to the National Learner Data Base. The learners need to be 100% competent on all the unit standards of the full qualification

5.2
Payment of stipends:
· On receipt of the first tranche milestones, a stipend advance equivalent to 3 months stipends will be paid to the contracted employer
· On receipt of attendance registers and proof of payment of stipend/payslips for the preceding 3 months and proof of 50% of learner achievement upload to our ETQA, the final balance equivalent to 3 months stipend will be paid to the employer.
For purposes of this agreement, it is noted that “certification” on skills programmes or Full qualification shall mean that a statement of results on assessments conducted by the training provider on unit standards that will be uploaded to the National Learner Data Base. The learners need to be 100% competent on all the unit standards of the skills programme or full qualification.

The companies may not include the training costs in respect of the retrenchee/learners who are participating in the Retrenchee grant programme, in their Mandatory claims.
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