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BACKGROUND
• In 1998 the Sunday Times conducted a survey amongst its 

Business Times readers to gain a better understanding of their 
views regarding work. This research was based on a similar 
project conducted in 1997 by the UK’s Daily and Weekly 
Telegraph.

• The WIL Survey was extremely well received by the industry 
and has been repeated every two years since. In 2008 the 
decision was taken to conduct the WIL Survey annually because 
of the value it delivers to the industry.

• The Work in Life survey is now in its 11th year – the 2009 survey 
being the 7th release.



OBJECTIVES

• Gain a better understanding of the South African work 
environment and to explore the mindset of working South 
Africans.

• Provide an understanding of recruitment and job search practices 
of employees in the workplace.

• Provide employers, recruitment agencies and head-hunters with a 
better understanding of their market.

• Identify potential problems and perceptions in current recruitment 
advertising. 

• Provide the industry with trended information over time.



SAMPLE DESIGN
• An in-paper questionnaire was inserted into the following newspapers:

% Share %
Circulation Response

• Business Times – Sunday 22nd March 48 27

• The Times – Tuesday 24th March 14 15

• Herald – Monday 23rd March 2 3

• Sowetan – Tuesday 24th March 13 28

• Daily Dispatch - Monday 23rd March 3 4

• Weekend Post – Saturday 21st March  3 2

• Sunday World – Sunday 22nd March 17 20

• A total of 3 500 responses was obtained – 2 004 from paper and 
1 496 online. On-line responses have increased by 65% year on year.

• In addition, the questionnaire was hosted on The Times and CareerJunction 
websites.



METHODOLOGY
• Interserv, an independent research agency captured and tabulated 

the results of the paper questionnaire, and consolidated the on-line 
results with the paper-based results.

• MicroIces hosted and collected the data from the online version.

• It is important to note that these findings are a reflection of the 
opinions of readers who responded to the survey.  It is not 
representative of the total population or the readership of the 
individual publications.

• However, it does give some indication of the opinions of this 
important sector of the market, as well as reflecting changes over 
time.



SUMMARY
• The on-going acquisition of skills and further education remain 

paramount in the employment industry. Management, general 
business, presentation, training and PC skills top the list.

• The use of PCs at work continues to grow (now 70% of the 
respondent workforce), increasing the need for PC skills training 
particularly amongst black employees.

• Of our respondents 84% are in the workplace; 9% are self-employed 
and a third work flexi-time.

• In the current economic climate, salary increases remain likely to be 
based on a standard percentage, rather than performance based. At 
the same time we see the growing importance of incentive or bonus 
schemes as salary perks; whilst housing subsidies have declined.

• Two thirds feel secure in the current position – higher among white 
and Indian respondents, while black respondents feel the most 
insecure. Feelings of security are closely tied with being recognised 
and reassured, but increasingly also to companies’ financial security.



SUMMARY
• A third said they felt insecure because of the global financial crisis; 

whilst mentions of retrenchments have nearly doubled over the last 3 
years.

• Black and younger respondents are the most dissatisfied in the work-
place (lack of recognition is often cited), as well as feeling less secure.  
Black respondents are also currently seriously looking for other job 
opportunities.

• Money continues to dominate when looking for a new job – salary 
package is the most important aspect looked for – significantly at the 
expense of career prospects and job satisfaction.  A job ad must also 
indicate the salary offered – this has become the main requirement 
in the last 3 years.  



SUMMARY
• Newspaper careers sections continue to dominate when looking for a 

job (85%) – with the internet growing significantly over the years and 
in second position at 56%.

• Sunday Times Careers is the most used job/careers section at 64% –
significantly higher than Sowetan and Star – coming in at second 
place at 30% each.

• Newspapers and the Internet are used universally across the sample 
– while whites and females will use their contacts to a large degree 
and women (much more so than men!) will use a personnel agency

• Job seekers want to see the salary being offered, the name of the 
company and the job title mentioned in recruitment advertisements.

• More so than ever, job applicants are happy to apply for a position 
online.



SUMMARY

• Career Junction is the most used jobs website, mentioned by almost 
half the sample of internet users – followed by Sunday Times/ Times 
Careers site and Careers 24. 

• Over half our sample have loaded their CV onto a database with the 
hope of being contacted for a possible position and a high 43% of 
these have actually been interviewed as a result of this.

• The job market is a volatile and changing environment – 69% are 
prepared to move around to further their career, 26% believe it is bad 
to stay in the same job for more than 2 years and half believe there 
will be more job opportunities for them in the future. 



DEMOGRAPHICS
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The racial profile has 
remained consistent 
with 2008; the trend 
for increased 
responses from 
females continues; 
large increase in aged 
25-34 resulting in 
younger average age 
than before
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DEMOGRAPHICS
AVERAGE GROSS MONTHLY INCOME

Total Household R 21 416 Personal R 13 431
Paper responses         Household R 17 113 Personal R   9 960
Online responses        Household R 27 046 Personal R 18 680

Sunday Times/The Times readers Household R 24 091 Personal R 15 503
Sowetan/Sunday World readers        Household R 13 635 Personal R   8 263
Eastern Cape readers        Household R 18 696 Personal R 10 021



DEMOGRAPHICS

52

11

10

8

7

4

4

3

1

51

11

9

9

7

4

5

3

1

Gauteng

E Cape

KZN

W Cape

Limpopo

Mpumalanga

N West

F State

N Cape

2009

2008

ProvinceEducation
23

23

15

14

13

9

2

26

16

16

15

13

9

1

Up to Matric

Tech/Univ

complete

Post grad

qualification

Some Tech/Univ

Post Matric

Technical College

MBA/MBL

• Generally levels of education have stayed the same, although we see an 
increase in university/ Technikon graduates

• Higher proportion of graduates/post-graduates among Sunday Times/The 
Times readers. 



EDUCATION AND SKILLS
It is as important as ever to acquire new skills; particularly so amongst 

blacks, coloureds and Indians.
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•Skills acquisition amongst blacks and 
Indians encompasses management, PC, 
presentation and training skills. 
General business skills are important to 
whites

•70% of the working sample use a PC as 
part of their work; continuing the 
ƛƴŎǊŜŀǎŜ ǿŜΩǾŜ ǎŜŜƴ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ о 
years ςmore so among Sunday 
Times/The Times and Eastern Cape 
readers and significantly higher among 
whites (88%)

•The incidence of work-based PC use is 
significantly lower amongst blacks ς
hence the need to increase basic PC 
skills



CURRENT WORK SITUATION

• 84% of respondents are working either full or part-
time (+5% since 2006)

• Part-time employment more likely amongst 
whites and < 25 or 50+ year olds

• 9% are self employed (predominantly white (23%), 
50+ years)

• 34% work flexi-time (consistent across all 
demographics) ςsustaining a particularly high 
upward trend since 2004 (19%) and 26% in 2006.

• A third are on a CTC (Cost to Company) salary 
basis allowing for flexibility in package structure

•Half of respondents work in smaller companies, i.e. 
with less than 100 staff members

•Half have staff reporting directly to them
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Average number of years worked:
-In total - 11.6 (slightly lower than 2008)
-Current employer - 6

WORKING RESPONDENTS = 2 957



CURRENT WORK SITUATION
WORKING RESPONDENTS = 2 957

Incentives and bonus schemes 
are becoming increasingly 
important, whilst housing 

subsidies seem to be falling 
from favour

•Satisfaction with current work ςrating out of 10 = 5.6
Blacks most dissatisfied at rating of 5.1, whites most 

satisfied at 6.8

•Satisfaction ratings increase with age

•67% feel secure in their current position - down 2% from 
2008 and 6% from 2004.

As before, Indians and whites feel most secure at 79% and 
77% respectively

• Sowetan/Sunday World readers feel least secure at 58%.

• 66% of respondents have an annual salary review ςwith 47% 
being a standard percentage and 33% performance based (the 

latter is down to 2006 levels after a spike in 2008) . 
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CURRENT WORK SITUATION
WORKING RESPONDENTS = 2 957

Of the people who 

believe their current 

position is not secure the 

main reasons cited are:

•Some of the need for emotional security and recognition has been 
eclipsed by worries about the current financial crisis.

•Mentions of retrenchments have nearly doubled over the last 3 years.

•Affirmative Action has declined significantly as a source of 
dissatisfaction.

•Amongst black employees a lack of recognition and assurance is by far 
the biggest driver of dissatisfaction
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PLANS TO CHANGE JOBS
WORKING RESPONDENTS = 2 957

Eight in ten respondents are currently looking for other job opportunities, with half looking 
seriously.

More black respondents are seriously looking, with the converse happening in the white 
market ςalmost 50% are not looking for other opportunities in the workplace.

Seven out of ten respondents 
would consider working on a 

consulting basis

Four in ten would 
consider working on a 

short term contract basis



MAIN CRITERIA FOR NEW POSITION
WORKING RESPONDENTS = 2 957
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•The prospect of a better career is a significant criterion for black employees looking for 
a new position, followed by skills-base expansion and better fringe benefits

•Whites are more likely than average to make a move because of general 
ΨŘƛǎǎŀǘƛǎŦŀŎǘƛƻƴΩΣ ŀƴŘ ŦƻǊ ŦŜǿŜǊ ǿƻǊƪƛƴƎ ƘƻǳǊǎ

•25-34 year olds, the active career builders, significantly cite nearly all the criteria 
below as drivers of career moves



RETIREMENT
WORKING RESPONDENTS = 2 957

The proportion of respondents who are aware they have made 
insufficient provision for their retirement has increased by more 
than half since the first study and is especially evident among 

black, coloured and female respondents.

Four in five respondents do 
not feel they have made 

sufficient financial plans for 
their retirement



RECRUITMENT ADS

8 out of 10 respondents are looking for 
positions for themselves, 32% are 
looking for their  spouse/partner, and 
11% are looking for their children.

80% (up 4% from last year) use the 
recruitment advertisements as a 
yardstick to compare salaries and 
benefits (up 4% since 2006)

67% are looking  seriously for a 
position, rather than browsing 
the job recruitment section.

80% of blacks, significantly more 
so than other demographic 
groups, are seriously looking.

Whites, coloureds and Indians 
are more likely to be browsing.



SOURCES USED TO LOOK FOR A 
JOB

40% mentioned newspaper recruitment pages or sections as their first choice (particularly blacks and 
males), Internet in second place at 14% (first choice particularly amongst Indians), Personnel Agencies 

(9%) (particularly amongst females) and friends and contacts (8%) (particularly amongst whites).

The Internet continues 
its upward trend
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Newspapers and internet are used universally across the sample.  Whites and females tend to 
use friends and business contacts more, and females are more likely than men to use a 
personnel agency.



INTERNET
85%

80%

58%

49%

39%

60%
56%

1998 2000 2002 2004 2006 2008 2009

Access

At home 36% (31% in 2008) 

At work 56% (50% in 2008) 

Internet Café         42%  (41% in 2008)  

Intranet 47% (44% in 2008)

76% (up 6% on last year) believe the 
Internet has made their life easier

95% among whites

92% among Indians



JOB APPOINTMENT SITES

CareerJunction 43% 52%

Sunday Times/The Times 34% 27%

Careers 24 29% 33%  

Job Mail 22% 35%  

/ƻƳǇŀƴȅΩǎ ƻǿƴ ǿŜōǎƛǘŜ19% 37%

Pnet 17% 49% 

Gumtree 14% 23%

Bestjobs 11% 45%

Jobs4U 11% 40%  

IOL Jobs 12% 33%

Biz-Community 10% 28%

Ananzi.co.za 10% 22%

Jobs.co.za 8% 34%

Career Classifieds 7% 30%

CareerJet 7% 31%

None 20% 

SITES ACCESSED
(Base ςAccessed Internet)

JOB ALERT FUNCTION
(Base - Accessed that site)

46% access weekly or 
more often

со҈ ǿƘƻ ŀŎŎŜǎǎŜŘ tƴŜǘΧ
60% who accessed Career 
WǳƴŎǘƛƻƴΧΦΦ
56% who accessed Job 
aŀƛƭΧ
ΧŀŎǘǳŀƭƭȅ ŀǇǇƭƛŜŘ ŦƻǊ ŀ ƧƻōΦ



JOB APPOINTMENT SITES

• 57% have loaded their CV onto a database in the hope of being 
contacted for a possible position and 43% of those have been 
interviewed as a result of this. Blacks and females are particularly likely 
to follow this route.

• 50% (significantly up from 28% in 2006 and 43% in 2008) prefer 
responding to a job ad via email, with a telephone call at 42%. Blacks 
prefer responding by telephone, while whites, coloureds and Indians 
prefer e-mail.
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The Times newspaper ςits 2nd year in the 
survey ςwas launched in June 2007 and 
has consolidated at a phenomenal 22%

Up from 60% 
in 2008



NEWSPAPER RECRUITMENT  PAGES
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REQUIREMENTS OF 
RECRUITMENT ADS

Important Criteria in 
Recruitment Ads 68
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Name of company

Job title

Location of company

Essential requirements, type of experience needed

Benefits

Key performance areas

Career opportunities/Prospects

Description of company

Training/Experience offered

Number of years experience required

Company supports AA appointment

All of these %

Blacks focus on title, training, 
growth and career opportunities; 
whereas whites are concerned 
about location, salary and essential 
requirements



VIEWS ON RECRUITMENT ADS
% Agree

Significantly higher than 2008
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Only short listed candidates to

be communicated with

Don’t mind going online to fill
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Job titles are sometimes
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Equal opportunity

employer=PDI'S only



IMAGE
Personnel Agencies Head-hunters

¸ 51% have approached/have been approached ¸ 24% have approached/have been approached ς
significantly higher among whites, males and older 
respondents
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Image of head hunters has positively improved, while that of personnel agencies 
is more negative.



WORK ETHIC

Views on 
Work 

(Statements 
Strongly Agree 

or Tend to 
Agree With)

79%

64%
Racism exists in the job market these days 
(whites/Indians, older, males)

62%

Value a company with HIV/Aids programme (blacks, 
males)

80%Work extra hours to further my career

81%Promotions/Increases should be merit based (whites, Indians, 
older)

Having a qualification does not guarantee one a job 
(whites/coloureds/Indians, older, females) 

60%
Some companies I would not work for, for moral reasons 
(whites)

69%
Prepared to move from company to company to further 
my career (blacks, younger)

Relocate if job was attractive enough 
(blacks, younger, males)

75%

If over 45, not good prospect in job market (whites, 
older)

55%



WORK ETHIC

46%Wƻō ŀŘǎ άƻǾŜǊǎŜƭƭέ Ǉƻǎƛǘƛƻƴ ƻƴ ƻŦŦŜǊ 

52%
Affirmative action candidates receive preferential 
consideration for positions (whites/coloureds/Indians, 
older)

The government is not doing enough to create jobs 55%

I think that there will be more job opportunities in the 
future than there are now (blacks, younger, male) 50%

Would rather work for an employer than be self-
employed (Indians, older)

40%

I feel I get enough recognition and acknowledgement at 
work for what I do (whites/Indians, older) 41%

The Company I work for is really concerned about the well-
being of its employees (whites/Indians) 42%

Where I work, all employees are treated fairly 48%

Views on 
Work 

(Statements 
Strongly Agree 

or Tend to 
Agree With)



WORK ETHIC

39%AA candidates receive better remuneration and benefits 

(whites/Indians)

More likely to get a job through a personnel agency than 

applying directly to employer
35%

Women are unfairly discriminated against in terms of  

remuneration and opportunities (older, women)
37%

I am afraid that I might never get a job (blacks, younger) 30%

I am concerned that I am not able to keep up with the changes 

in technology in the workplace (whites/Indians, older)
26%

I am earning the right salary/ package based on my experience 

and qualifications (whites, older) 28%

It is bad for your career to stay in the same job for longer than 

2 years (blacks)
26%

Views on 
Work 

(Statements 
Strongly Agree 

or Tend to 
Agree With)



EMIGRATION

45% have NOT considered emigrating at all (blacks, older)

49% of respondents have thought of or are consideringemigration 
(whites, Indians, younger)

Of these: 
•пт҈ ŦŜŜƭ ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǎƪƛƭƭǎΣ ǊŜǎƻǳǊŎŜǎ ƻǊ ƳƻƴŜȅ ǘƻ ŜƳƛƎǊŀǘŜ 

(blacks); 
• 37% have thought about it and are likely to take it seriously in future 

(whites/Indians); 
• 13% are seriously looking into opportunities, jobs, homes, etc. (whites) 

• 2% have already applied and 
• 2% are on their way !! 

23%

22%

24%

Destinations Of 
Choice For 
Emigration

ϵurope

16%

10%



EMIGRATION
Reasons Considered For Emigrating

%

33

29

26

21

18

18

10

3

Quality of life

Crime/violence

Economic conditions

General deterioration of infrastructure

Politics

To further education

Racism

Global financial crisis

• Crime, politics and racism are significant issues 
for whites

• better education/skills and better economic 
conditions are significant motivators for blacks

Base = Seriously considering/able to emigrate




